Community Safety Partnership Action Plan - 2013/14 APPENDIX A
4 April 2013
Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light Target
1. Domestic Violence Support awareness CSSO Sussex Ongoing Time and
Initiative, home Police money Amber 2.1 (i)
office
2. Domestic Violence Support MARAC Crime Ongoing Time
processes via Reduction Amber 2.1 (ii)
Integrated Delivery Officer EBC
Team
3. Domestic Violence Implement Sussex District Com Ongoing Staffing
Police processes to Sussex Police Green 2.1 (iii)
improve reporting
4. Domestic Violence Support and Crime Ongoing ESSCG
implement ESSCG. 5 | Reduction Developing Amber 2.1 (i)
year plan - via Officer EBC Plan -
integrated delivery Timescale
team
5. Alcohol and Drug Effectively implement | District Ongoing Staffing
related Crime operation Marble Commander Overtime Green 2.2 (i)
Sussex Police
6. Alcohol and Drug Renew cumulative Senior Sept 2013 Requires
related Crime impact policy Specialist council Amber 2.2 (i)
Advisor EBC approval
V1.3 3




Community Safety Partnership Action Plan - 2013/14 APPENDIX A
Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light Target
7. Alcohol and Drug Notify relevant Senior Ongoing Timelines in

related Crime agencies of Specialist objection Green 2.2 (i)
inappropriate Advisor
licensing applications
8. Alcohol and Drug Continuation of Chair JAG Ongoing Vulnerability
related Crime support of street of voluntary Green 2.2 (i)
pastors sector
9. Alcohol and Drug Undertake regular Senior Ongoing Staffing
related Crime multi-agency specialist Organisation Green 2.2 (i)
licensing visits Advisor - EBC
N Policing
Inspector
10. | Alcohol and Drug Undertake relevant Neighbourhood | Ongoing Trading
related Crime test purchases as Policing Standards Green 2.2 (i)
required Inspector Availability
Sussex Police
11. | Alcohol and Drug Support Sussex Licensing March 2014 Other
related Crime police Alcohol Inspector priorities Amber 2.2 (i)
Diversion Scheme, Sussex Police Money
via Integrated Crime
Delivery team Reduction
Officer EBC
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12. | Alcohol and Drug Support countrywide | CSSO Sussex December Staffing

related Crime communication Police 2013 Other Amber 2.2 (i)
campaign via priorities
integrated delivery
team
13. | Alcohol and Drug Support Sussex wide | District Ongoing Staffing
related Crime enforcement strategy | Commander Intelligence Amber 2.2 (ii)
Sussex Police
14. | Alcohol and Drug Support introduction | Joint March 2014 Time
related Crime of test on arrest Commissioning Staffing Amber 2.2 (ii)
direct opiate users to | Manager ESCC. Money
effective treatment Crime
through integrated Reduction
delivery team Officer EBC
15. | ASB Hate Crime Effective continuation | Neighbourhood | Ongoing Time
and deployment of policing Staffing Green 2.3
Op Blitz inspector Money (i) to (iv)
16. | ASB Hate Crime Fully integrate Crime March 2014 Time
community ASB/Hate | Reduction Amber 2.3 (i)
Risk Assessment into | Officer EBC
EBC customer 1%
processes and data
collection
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17. | ASB Hate Crime Support and active Crime Ongoing Staffing

involvement in Reduction support Green 2.3 (i)
ASBRAC and PSG Officer EBC
outcome meetings
18. | ASB Hate Crime Continue to develop | Community Ongoing Lack of
effective Manager EBC staffing Green 2.3
neighbourhood (i) to (v)
management to
problem solve ASB
and environmental
crime
19. | ASB Hate Crime Continue to Community Ongoing Effective co-
effectively support Manager EBC ordination Green 2.3
EBC youth strategy (i) to (v)
20. | ASB Hate Crime Support Eastbourne Ongoing Circulation of
implementation of Borough tactics Green 2.3 (v)
Fire & Rescue Commander
Service plan to Fire & Rescue
reduce Service
deliberate/accidental
fires and deliver
home safety visits
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21. | ASB Hate Crime Effective response Neighbourhood | Ongoing New system

and resolution of 1%t Manager bedded in Green 2.3 (iii)
graffiti, dog fouling EBC
and litter
22. | ASB Hate Crime Commence street Neighbourhood | Ongoing Time
drinkers sub-group policing team Staffing Amber 2.2 (i)
to develop tactics to | inspector Limited tactics
deal with the issues Sussex police 2.3
resulting (i) to (v)
23. | ASB Hate Crime Effective Crime Ongoing Await
implementation of Reduction legislation Red 2.3
Future ASB Officer EBC central Gov (i) to (v)
legislation via
integrated delivery
team
24. | ASB Hate Crime To effectively analyse | Crime Ongoing Countywide
road safety incidents | Reduction limitation to Red 2.3 (iv)
with specific Officer EBC provide
reference to anti- (ASB- driving) Eastbourne
social driving and Data
cycling and develop Neighbourhood
tactics to reduce First Manager
EBC (ASB-
cycling)
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25. | Volume Crime Early identification of | Chair JAG Ongoing Timeline
trends via JAG and Green 2.4
develop preventative (i) to (v)
tactics to support
detection of offences
by district police

26. | Volume Crime To continue to Business Crime | March 2014 Staffing
implement Manager EBC Other Green 2.4 (iii)
shoplifting action priorities
plan

27. | Volume Crime To develop District Ongoing Access to
intelligence and Commander Community Amber 2.4 (iv)
tactics to focus on Sussex Police Intelligence
any local organised
crime groups.
Eastbourne with
outcome to disrupt

28. | Community To consult Hampden | Crime July 2013 Capacity of

Engagement Public Park Community and | Reduction implementing Amber 2.5 (i)
Reassurance develop practical Officer EBC solutions
outcomes to improve identified
community
confidence
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29. | Community To continue to NW Chair Ongoing Difficulty of

Engagement Public develop engagement - | Green 2.5 (i)
Reassurance Neighbourhood more deprived
Watch throughout areas
Eastbourne with a
focus on deprived
areas.
30. | Community To continue to CSSO Sussex Ongoing Review of
Engagement Public implement quality Police quality streets | Green 2.5 (i)
Reassurance street and street may change
meeting events format
31. | Community To effectively CSSO Sussex July 2013 Resource
Engagement Public support the annual Police Green 2.5 (i)
Reassurance 999 event
32. | Community To continue to CSSO Sussex Ongoing Time and
Engagement Public publish — Com Safety | Police product Green 2.5 (i)
Reassurance Partnership -
Newsletters and
Press releases on a
monthly basis to give
public re-assurance
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33. | Community To continue to Crime Ongoing Time and

Engagement Public develop Prevent Reduction staffing Green 2.5 (i)
Reassurance tactics and co- Officer EBC
ordinate activity
34. | Community Support consultation | Crime June 2013 Await data
Engagement Public and county level Reduction collation Amber 2.5 (i)
Reassurance project to provide Officer EBC
Mosaic data - to
enable better local
community concerns
via integrated
delivery team
35. | Community Support ESCSG co- CSSO Sussex June 2013 Time and
Engagement Public ordinated comms Police staffing Amber 2.5 (i)
Reassurance delivery
36. | Community To support the Comm Manager | Ongoing None
Engagement Public development of the EBC Green 2.5 (i)
Reassurance ‘Big Local Project’in
Devonshire West
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37. | Reducing Re- To support county Crime Ongoing Time

offending and Family | initiative via the Reduction limitation Amber 2.6
Intervention integrated delivery Officer EBC (i) and (ii)

team in relation to
reducing re-
offending, Family
intervention and
multi-agency public
protection
arrangements
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